AGM MEETING MINUTES

CoLD LAKE SNOWMOBILE CLUB
DATE: Nov 21,2024 AT THE RAMADA INN, COLD LAKE
CALLED TO ORDER BY: LENNY BIoLODEAU 7PM

IN ATTENDANCE

2024-2025 AGM ELECTIONS



MEETING MINUTES

CoLD LAKE SNOWMOBILE cLuB AGM
DATE: Nov 21,2024
CALLED TO ORDER BY: LENNY B AFTER ELECTIONS WERE COMPLETE

IN ATTENDANCE

APPROVAL OF PREVIOUS MINUTES

DIRECTOR'S REPORTS

TREASURER'’S REPORT



OLD BUSINESS

Sleds and Threads Recap:

- Many compliments, the band, the tursout, the food, the decorations, the amount of auction items,

having the local dealers onsite.
- [L worked weil having a printer at the event.
Some businesses have never been contacted to donate before and they donated this year.

- We should make up a donation request letter on letterhead, and or possaibly get some business cards
made up to hand out to the businesses with the donation letter. (The businesses cards would help
~mhen dealing with industry, municipal and provincial governments. .1 dont know the cost) Mara will

look into Business cards cost and get back to us
Approximately 515,000 was made alter all bidls were paid from the Sieds and Threads evenl. Good
nb everyone.
- Need to discuss potential dates for next year's Sleds and Threads ard Band at next meeting.
- Dean got feedback that it was not clear whethel Membars or Non-Members were weicome How w
get this information out needs to be discussed before next event
- The donation ietler needs i be signed and have a lelterhead for nexl vear. Chad And Maia can look
at this.
Scouting the new Crane Lake west Tral and hack tolie cabin. No message wenl out. It was a spur of the
moment decision to check it cut, bhut we need fto get petter at sending mvitations to atl.
MD public meeting Hearing - [ couldn’t make it. Did Dean? if 5o, any insight to how it could affect us? This

will not affect the club in any way.

NEW BUSINESS

Family Ride:

-Pick a dale (March 2nd, 2025, Looking at working with the Riverhurst hali? 'Leave from therz and end
there)? MD of Bonnyville Winter Event Funding availlable

-Set up a subcommitree. Look at taole this untif next meeting

Snowmabile tours throughout the winter? Great idea, we need to figure out what Lhis will look like, table

until next meeting



AST1 Course:

-Date: Nov 23, 2024. morning alithe Pamada Inn, Details should be added to the website

-15 people to date signed up, good feedback.
- if the student completes the field portion as well the ASA will reimburse $400 of the $500 cost. (Only
50 people per scason)

Mini Sled Raffle:

-Cost per ticket? $25 How many tickets? 400 nickets printed End Date? Saturday, February 15th or
before if all sold fGinline tickets or real tickets? Online tickets Sign for the display required? Mara and
Tyler are gelling raffle online. Mara is on the sign.

-motion made by Dwight for 25.00% a ticket and 400 printed, Second by Tyler, all in favor
-Lakeland Marine and Off-road graciously is displaying the sled Lo the public.

Santa Parade? Sparkle in the Park? Any interest in these local events? None al this time

Trail clean Up? Sections that require immediate widening?

Trail in good shape will need 1o ride once snow conditions get better. W= will not sign the trail unril lake is

froze

ASA:;
-Next year's passes available Aprl. CLSC could buy paper ones to sell instead of only digital. Online for
now and awaiting ASA to see If they change it

-Registrations for the Sled Show open in June iIf we are interested (two days), table until year end
meeling guestion to see If club would pay for cost of Inp and hotel for attendees. Something thal naeds

to be discussed and agreed to at another meeting.

-Once the grooming season starts the ciub needs to give a grooming update tc the ASA 5o they can
update theuwr trail maps weekly (Mo GPS units for groomers anymore, this pregram has been shelved)

-Lenny to update &SA every Wednesday on trail conditions

-As of Nov 7 there were 23 members, nol including the 4 that went to the [ronhorse Trail Society Lenny
will talk to the ASA as the [ron Horse Grooming Committee should not take our trail passes. W= will
discuss with themi to find a betler way in order 1o keep our club membership.

-We need to submit volunteer and eguipment hours, pictures of work before, durng and after, grocoming
too. Chad and Lisa to update the volunteer sheet and send out agamn for this season. Anyone domg
voluntzer work should take picturas. Need lo discuiss where these pictures go. Website” Members n

action?

-1 applied for the ASA grant (up to 10,845 ..3330.00 for length of trait and 7515.00 for membership)



-ASA Jamboree: As of the ASA AGM, no club volunteered to host the ASA Jamboree. Have we done this In
the past? Should we plan for it next year? It doesn't have to be a poker rally, it could be in conjunction
with Sleds and Threads. General thought was to keep it small this year and build from this going forward

-Any olher new business?

-Sean and Mara brought up during Sleds and Threads to pay Ashiey m the future. Discussed briefly.
Chad thought the discussion should be Labled to next meeling when Brian and Ian are not present due
to the conflict of interest. Just to discuss what that compensation might look like

-Bridges in Dean's yard that weigh a lot. What to do with them? Very heavy? Dean said we will need to
put piling in if we ever use them. Dean will store in his pasture for now. Can we remove the concrete

from them and use planking. More discussion in the future.

2024 CLSC Sledder of the Year Trophy Updated and will be presented at next meeting

NEXT MEETING:

Tonight's meetling adjourned
Mara made a Molion Lo adjourn the meeting at 9:30Pm
Second by Dwight and all in favor

. Next Meeting will be January 6th, 2025 BP'5 at 7:00pm.
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