MEETING MINUTES

COLD LAKE SNOWMOBILE CLUB

DATE: JAN 6,2025 AT BP'S
CALLED TO ORDER BY: LENNY 7:02PM

IN ATTENDANCE

Chad /Mara /Tylor /Lenny /Angus /Dean /Brian /Ian /Randy /Curtis /Dwight /Trent

APPROVAL OF PREVIOUS MINUTES

Motion to accept as read: Mara made Motion.
Second as motioned: Tylor
All in favor: Yes

NOTE: Chad to make sure a copy of Meeting Minutes get to Tylor so he can upload them to the Website

DIRECTOR’S REPORTS

President: 40 members to date, membership is full price as of Jan 1,2025. A brief discussion about how we
can identify pass holders on the trail. We are going to stay on this path this year. With no paper passes/
stickers we will give the ASA that feed back and see what they come up with next year

VP: Tylor talked about the few updates he got done on the Website.

Trail Coordinator: Vegetation control to be done on trial to widen in approximately 1 week time as per

Dean.

- Dwight took groomer out for a tour seems to work well, not enough snow. We had 2 or 3 flat tires
to contend with. Dean is looking to see how much it will cost to get the tires foam filled to
eliminate this issue. Motion made by Randy to get the tires Foam filled to spend 5K or less doing it
at Fountain Tire. Trent seconded it and all were in favor. Dean mentioned Fountain tire may eat
some cost and would like to be recognized maybe with Stickers on the Machine (Dean to let us
know what they donated, and a Sticker can be made)

- Trail grooming through town, Dwight said not enough snow yet, but we have some tall grass in
places that would be nice to get knocked down. Chad mentioned this as well as he went from 55
to the lake. It was decided that the machine should make a trip through town to at least pack the
trail once the tires are fixed and hopefully, we get some more snow by then.

- MD Park gate was opened on Monday and Chad and Sean will get the parked signed. Park is
signed as of Tuesday morning.



TREASURER'S REPORT

Motion to accept as presented: Mara presented the General and Trail accounts (See attached Report) Chad
made a motion to accept the report as read.

Second as motioned: Brian Seconded

All in Favor: all in favor

OLD BUSINESS

Club Banner(Costs sent out Dec 3,2024) — Martin
- Current Club Banner is 30" wide by 16FT Long Pricing for a new one as follows.

- (2X8 120%) (2X10 140%) (4X8 216%) (4X10 260%) (4X20 440%) We wanted to confirm old banner
size before deciding Tabie at next meeting for final decision.

Trail Clean Up went well. TFA for trail widening Dean confirmed start date in a week or two. Had 12 bikes

and as many folks helping out, trail swept from one end to the other great day. Thanks to all that came

out

- Scouting new Crane Lake West Trail and back to the cabin. Maybe look at riding this again on the
weekend, Lenny to send out group text if anyone is available.

Family Ride: March 2, 2025

- Going to get more info on MD grant for winter activities in conjunction with Riverhurst hall. Lenny
will see what's involved.

Ideas on activities, route, do we need something at the cabin...Hotdogs? Hot Chocolate? Music? Or
should these just be at the hall? How to get non-members out?

Possible Demo Rides Tylor will ask 54 North if this is something they would like to sponsor. Tylor will
also ask Motion to see if they would like to participate somehow.

Randy will contact Lac La Biche club to see if we can funnel anyone here on Sunday from Snow fest
(Steve to provide a contact Number)

Snowplow parking at the hall with the groomer, build a snow slide with the snow.
Food at cabin supplied by club Hot dogs and hot chocolate (No charge)

Food at Hall supplied by Hall but will be a cost associated with it.




Mara and Tylor will make a poster, Randy (Pro Steel) might be able to provide radio add time once
we finalize everything, proof of ASA Member or a day pass will be required (What does that look like
will folks need to do this online, how will we be able to tell? Chad will ask the ASA.

Ride Route will be approximately 60KM Dean explained the loop, everyone agreed.

Hall opens at 10AM, Ride leaves Hall at 11AM, Lunch at cabin, come back to the hall for 4PM, Food
and Drinks sold by Hall

We had 13 people take in the AST1 course. Good turn out

Mini Sled Raffle sold $4350 so far. We need to come up with ideas to improve sales. Mara will boost
on FB and everyone should help to share the crap out of this. Maybe see if we can set a booth up at
Marina the weekend of the fish derby to push if we have any volunteers (no one volunteered)

NEW BUSINESS

AGM: We should try have it earlier so it's before the ASA AGM. This allows us to update the board of
directors and submit our current annual return to ensure our club is in good standing. (Required for our
grant application) Having our AGM earlier helps with getting our grant in without rushing, unlike this
year. It allows us to discuss the Santa Parade? Sparkle in the Park? Any interest in these local events?
(Hunting, Sleds and Threads, ASA sled show, etc)

AGM It was decided that our AGM for next season will be on SEPT 29", 2025. At the same location as
these years Tylor/Lenny will set up and post it on Website.

The first ASA grant (up to $10,845 ....3330.00 for length of trail and 7515.00 for membership) received

Website: Update, Costs, Seeing some usage? Updates are good and it’s being used would be nice to get a
few more pictures there

The Ironhorse Trail society is looking at upgrading the Riverland Trail, outhouse at the south end (Crane
Lake West) and possibly at Tucker lake.

-Any other new business?

- Club Letter Head Mara has it and will make S&T letters with it. If anyone needs some she will send it to
you
- Business cards Mara will order 250 of them it’s the cheapest no names with white on the back so they

can be written on

C-FAB grant 50/50 from government Dwight will look at applying for this as well as the Co-op one again.
Dwight will also start looking at finalizing the City grant as well gathering bills and invoices from Mara




SLEDDER OF THE YEAR

- Presented the trophy to Tylor Ottenbrite for his hard work and dedication to help build and maintain
our new website. This was a huge undertaken and is a big improvement to the club. Thanks for your
support through the season of 2024 and into 2025

Next meeting: Feb 4™ 7PM possibly at ski hill but maybe back at BP’s if Ski Hill is not an option.

Tonight’s meeting adjourned at 8:45PM Chad made a motion to end meeting.




-8 BUON
sanqeln
000'SY $ Jawoosn
000'Gt $ uiqed
000’y $ 6eiq
s)assy
aeq Aq paaosddy pue pamalaay
¥8'9L1'09 $8'9L1'09 ¥8'9L1'09 ¥8'941'09 v8'9.+'09 ¥8'9.1'09 ZEPLL'TB Zv'602'09 v9'€20'09 99°E€6'65 00'v6.'65 64'649'v¥ aoue|eq wNodoy buison
000 000 000 000 000 00'6v812 +€92 000 000 000 Wi 000 siwawhed/sigaq (e10 L
00'S AON-OE 33} JAQWBAON
00'¥¥8LZ AON-¥L wnoooe |essuab 0] | S Jo Jajsuel|
(85974 1VO-LE 23} J13gO10
FAN unr-gg 33 aunr
#buo ajeq
§z-4dy ST-iew §Z-994 Sz-uer ¥Z-22Q ¥Z-AON ¥Z-120 yz-dag yz-Bny vz-1nr yz-unr $TOZ/LS
saswied/sugag
000 000 000 000 000 67161 LZ'\661L2 84°SEL 86°6EL 89'6€1L 83'GLLIGL LEP0L $3paJ) jejoL
A NS-13 AON-0E QEEYET]
Lzt PVO-it 1saau|
00'vv8LZ 1°0-82 speaiy) 9 spals
8LGEL dag-p¢ 152491U)
86'6€1 bny-1¢ 1sasalu
99'6€L {0r-Le 15291
89'GLL une-Qg 15358V
00°000G 1 unp-gi uelg) aye plod Jo AuD
Ly v0L Aew-Le 182J91U)
YE'9.r'09 § vB'OLY'09 S ¥B9LY'09 S ¥BILNO9 S ¥8'9LY09 $ ZE'VLL'ZBS Z¥'60Z'09% $9'EL0'098 99'CEE'6SS 00'¥6L'6SS 6L6L9'vF § BISIS'HY S aeq 9duejeg buuado
§2-4dy §Z-iew §2-qa4 gT-uer ¥Z-33q ¥Z-AON Y2120 yz-dag ¥2-Bny yzonr yz-unr yz-Kew

10 BN q Ssauisng
N0y |ea)

$Z0Z I1Mdv 03 yZ0Z Aew

QN9 3jigowmous xeT pled



L6 EVOPE 26°Crove 26°EV0vE Z6'EVOVE Z6'EVOVE 2808647 T5'18681 19'008€Z 9P'08SYZ 16'8099Z S§7'G689Z SS'¥689Z
000 000 000 000 Laas:1%74% L1'52254 SL'ELSY 0v'086 PL'6202 S0/8Z 000 05982
PP LESLE
00°0€8
92'6€e42
05022
¥8'081
06'292
00'62S
2e°9202
G1'9.26
v6'€L2
00'05¥
00°000€
tZ'10¢E
00°885
00'0¢E
0v'0S
00'001
00'00S
sTecel
68°0L
00°0€9
50°282
U84
00'525
§Z-ady SZ-dew §¢-994 §Z-uer ¥Z-22Q VZ-AON ¥2-1°0 yz-dag yz-bny yZ-inr pZ-unp yz-kew
000 000 000 000 vS'veesl LraLeve Q00 190 690 (YA 0L0 S.°0¢e8
¥9°9¥801
06°ZvE
00°00SS
00°GESL
180
09'82Z
00'sviz
oo'vy8iZ
290
PLT9EL
8'G88
190
690
(YA
0L0
SL0
00°08
00052
Z6'EPO'PE T6'EP0'YE TE'EV0'YE Z6'EP0'VE 78'086°L2 T5'186'8) 19°009'€2 9v°085°vZ 16'809'92 §2'568'92 §5'¥68'9Z 0£'0£8'9Z
§z-dy §Z-sen §2-994 §Z-uer ¥z-38Q ¥Z-AON ¥Z-320 yZ-deg vz-Bny vz-inr yz-unp vz-hew

29Q-9
233Q-9
AON-1Z
AON-LZ
AON-1Z
AON-LZ
AON-LZ
AON-G
AON-V
wo-L2
190-92
1092
100-652
P02
dag-0¢
dag-0¢
dag-g
dag-z|
bnv-gz
Bry-g
bny-g
nr-oL
Rew-/z
Aew-LZ
aeg

23Q-/Z
29Q-0Z
2306
23Q-6
NON-0E
AON-9Z
AON-FL
AON-b4
0O-1E
00-82
PO-9L
dag-0g
Bny-1¢
InF-Le
unp-0g
Aew-1¢
Aep-¢
Aepy-¢
ajeq

aoue|eg junooy Buiso|)

sjuswhed/sigeq 1210)

sliedas Jawoosb - sajeg |ewsnpu) sumoig
(aaneai abiay 0 ) 43 3SINqUIRL) WeYpIIN Biew
(1awo0iB) 97ZZ9y a910aul Bunoenuo) Qg

17%S -[enuojuer axe’ pjoo

SUONBJOIBP | RS -XNAINAH,T BUET

|ejuai Woos WOY -axeT pjlog uu| Aepljoy
Aunoas | 3S -(Bopudiepn) BLBGNY 9565€02
1210y pueq g X1t Jnobl| | S -UeW|IZN BA3IS
Buusiea | 9g -suising aulg sAjor

104o2(e |'9S -31QUaNQ JoIA |

1apuaueq |'9S -uopIo) uyor

JBYBAN UDJIEAA MO|S PUBQ [ 'BS -PPIOAA JOABL]
wawasinquias bulisaw yYSy -aiquanQ oA |
ISIPUBYDIBW GNJD £

aosuesnsuj Ayiqelr 1'9s-sesbuio peyy

(Nwsag uigen) wawsaliby asn pueT - 1A0S) euaglY
(20uads17 JONb) FZ0Z |BS) UBWIAZN 2A31S
(nsodaq pueg $z0zZ 19S) uBwWEZN BAIS
|ewai leH LS -Aja10g By axen plod
Wwawasinquids ul Bnid aysqam -ajLquanQ JajA L
aysqam -aaneas) abiapy

S18x01] g §19150d | 9S -EX

Buireibua 9 sbnw -gy

aysqam -aaleal) abiapyy

Swawked/sngaq

SpaI) (B101

wawAed ySy

wawAed ysy

|euisnpu| s.umoig

182908 Q 3janoQg

1s2J3U)

wawded ygy

spealy) g spa|S wawAed 919.0u0) Joadng
JUNODJJE (18] WO SPE3IY) P SPIIS JajSue) |
jsa19u|

SpeaJy] P spajs uawhed pasenbg
wawhed ygy

1s2Jau|

1saJa1u}

1s313)u)

1sas9|

1sa19)U)

ssed |ieJ) Py 35J0HUOJ| 3gNQ Uea] ysed
Buiplam AL

asue|eq Buiusdo

§ji50dap/sa|qeanaioay

JUNOIDY |BI3UBG
SZ0Z |11dy 01 $Z0Z Aew
qn|J ajiIqowmous axe pjod




